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METRO DENVER REGIONAL 

PROMISE NEIGHBORHOODS
EXECUTIVE SUMMARY
Harlem Children’s Zone:  In November 2009, teams from Denver and Adams counties participated in a national conference in New York City focusing on the Harlem Children’s Zone model which is: 
· A holistic approach to rebuilding a community so that its children can stay on track through college and are prepared to enter the workforce.  
· A comprehensive system of programs offered to nearly 100 blocks of Central Harlem, including workshops for parents of children ages 0-3 and programs for children of every age through college (including a charter school and after school programs).  
National Model: Local conference participants learned of a national model, Promise Neighborhoods, which focuses on successful children, successful families, and successful communities.  Promise Neighborhoods builds on proven models such as the Harlem Children’s Zone.  
· The idea of a national effort originated from President Barack Obama’s “vision for the creation of high-quality projects that transform whole neighborhoods and improve educational and development outcomes for the children in those neighborhoods” 
· As then Senator Obama stated in July 2007, “If poverty is a disease that infects an entire community in the form of unemployment and violence, failing schools and broken homes, then we can’t just treat those symptoms in isolation.  We have to heal that entire community.  And we have to focus on what actually works.” 
Regional Promise Neighborhoods Learning Network: In early 2010, Mile High United Way convened representatives of several neighborhood groups that were focusing on building a comprehensive continuum of services/support for children and families in their neighborhoods.  Through a series of discussions, the Metro Denver Promise Neighborhoods Regional Learning Network was formed to focus on the creation of a seamless pipeline of services from cradle to college to career solutions.
The Network currently includes the following neighborhood collaboratives:
· Adams County/Mapleton School District
· Far Northeast Denver

· Lincoln Collaborative (Southwest Denver)

· Near Northeast Denver

· Northwest Denver

· Stapleton Foundation (including neighborhoods surrounding Stapleton)
U.S. Department of Education Promise Neighborhoods Program Application: A recent decision of the Network was to apply for the Federal Promise Neighborhood grant. Based on grant criteria, community readiness and a self-selection process, a subset of the Network formed the York Street Promise Neighborhood to apply for planning dollars provided by the federal grant.  Lessons learned from the York Street Promise Neighborhood work will be continually shared with members of the Network for use in scaling up the Promise Neighborhood model in other communities within the metro area.     
York Street Promise Neighborhood: The vision of the collaborative is that “all children have access to effective schools and strong systems of family and community support that will prepare them to attain an excellent education and successfully transition to college and career.”

Objective:

To achieve this vision, York Street Promise Neighborhood collaborative is developing a multi-year plan to build a comprehensive continuum of services for children and youth from cradle to college and career.
Geographic Target: 
This regional-based project in metro Denver serves two non-contiguous neighborhoods, Clayton neighborhood in Denver and “Original Thornton” in Adams County that fall along York Street.  The neighborhoods: 
· demonstrate high-risk academic and family/community needs.
· have existing partnerships in the continuum of early childhood to college/career.
· are similar in demographics but have distinct school district models and sizes.

Partners:

Denver Public Schools - The Clayton neighborhood is located in the Denver Public School District, a large school district that is struggling with graduation rates and achievement levels and operates from district to school level in decision making. Schools in the Clayton neighborhood are at a beginning stage in building coordinated care across the full ECE – 12th grade continuum.
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Mapleton Public School District - The “Original Thornton” neighborhood is primarily served by the Mapleton Public School District, a small school district that serves youth through feeder schools and has worked on major school reform efforts over the last ten years standing out as a community establishing a seamless pipeline strategy.
The project will target two schools in each district: 

· Mapleton Public School District -  Achieve Academy (K-8) and Mapleton Expeditionary School of the Arts (MESA) (7-12)  
· Denver Public School District - Harrington Elementary, (P-6), and Bruce Randolph School (6-12).  

· Both high schools (MESA and Bruce Randolph) have lower graduation rates than the state average and serve a high number of students eligible for free and reduced lunch.

Community Partners - Other partners included in the York Street Promise Neighborhood are Early Childhood Partnership of Adams County, Growing Home, Denver Early Childhood Council and Focus Points Family Resource Center.  

Governance
The collaborative will be guided by an Advisory Board comprised of 14 members from the Thornton and Clayton communities representing residents, community leaders and public officials plus additional representatives from the broader community. 
Regional Model:

This regional approach has many unique features that will lead to the demonstration of promising new strategies and results at the community, school and individual levels.

Collaborative Results: Working on a regional model through York Street Promise Neighborhood will:  

· Bring together different schools and neighborhoods that share common demographics (high percentage of English Language Learners, high-risk youth and high mobility rates) and will allow for the identification and sharing of relevant data and solutions that result in better outcomes for all children, youth and families;

· Develop infrastructure that is shared across jurisdictions allowing for cost-sharing by neighborhoods and leveraging of resources (across and between systems) with results that can be measured at the individual level;

· Provide a collaborative model, versus a competitive approach,  creating a greater opportunity to develop community and organizational capacity to address complex issues;

· Cultivate relationships among key decision makers, and engage non-traditional partners, reducing the fragmenting that frequently occurs in service-delivery and provide for networks that coordinate access for students and families; and,

· Share information, resources and approaches, increasing the likelihood that the elusive goal of "going to scale" (serving 100% of individuals and families) will be achieved. 
 

Individual Results:  The following set of academic and family / community outcomes, evidenced based solutions and data requirements has been identified to guide the work of the partners:

	Academic Results
	Children Ready For Kindergarten
	Student Proficient In Core Subjects
	Successful Middle To High School Transition
	High School Graduation
	College/Career Success

	Indicators
	Children birth to five years old have a place to go, other than an emergency room, when they are sick or in need of advice about their health.
	Three year olds and children in kindergarten demonstrate function across multiple domains of early learning.
	Children, from birth to kindergarten entry, in center-based or formal home-based early learning setting or programs.
	Students are at or above grade level.
	Attendance rate of students in 6th, 7th, 8th, and 9th grade.
	High School Graduation Rate 
	Students with postsecondary degrees or credentials without the need for remediation.

	
	
	
	
	
	
	
	

	Solutions
	Medical Home
	Results Matter
	High Quality Early Care & Education; 
Parents as Teachers
	Response to Intervention
	Response to Intervention
	Response to Intervention
	Individual Career and Academic Plans

	
	
	
	
	
	
	
	

	Data Requirements
	CHP+ & Medicaid form
	Results Matter-early childhood data system
	Qualistar Rating System (early childhood care and education providers)
Program Data

(Parents as Teachers)
	Colorado Student Assessment Program (CSAP) 
	Colorado Student Assessment Program (CSAP
	Colorado Student Assessment Program (CSAP)
	Individual Career and Academic Plans

Colorado Dept of Education

American Community Survey


	 Family & Community Results
	Students are Healthy
	Students Feel Safe
	Students Live in Stable Communities
	Family and Community Support Learning
	Students with 21st Century Learning Tools

	Indicators
	Children participate in at least 60 minutes of physical activity daily and consume five or more servings of fruits and vegetables daily.


	Students feel safe at school and traveling to and from school, as measured by a school climate survey.
	Student mobility rate.
	Students with a caring adult in their home, school, and community.
	Students have school and home access to broadband internet and a connected computing device.

	
	
	
	
	
	

	Solutions
	Coordinated Wellness Program based off of Live Well Colorado
	National Center for School Engagement-School Climate Audit
	Economic Prosperity Center
	Strengthening Families Assessment
	Community Technology Centers

	
	
	
	
	
	

	Data Requirements
	Colorado Healthy Kids Survey
	Colorado Healthy Kids Survey
	American Housing Survey
	Strengthening Families Assessment

	Needs Assessment


Conclusion
Promise Neighborhoods is an ambitious model that builds on our communities’ long term work to ensure that children and families are successful.  It provides an extraordinary opportunity to bring together individuals, neighborhoods, organizations, schools, government, businesses and others in a comprehensive and holistic manner that builds a solid foundation of support from “cradle to college to career” for Metro Denver children and youth.
Additional information is available at unitedwaydenver.org or by contacting Mile High United Way at (303) 561-2229.
Additional Resources
For an overview of the U.S. Department of Education's Promise Neighborhoods Program, visit: http://www2.ed.gov/programs/promiseneighborhoods/index.html. 
To view general, summary information on all submitted applications and planning grants, visit: http://data.ed.gov/grants/promise-neighborhoods/.

To the Promise Neighborhoods Institute at PolicyLink  -  http://www.promiseneighborhoodsinstitute.org/
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